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i. OVERVIEW OF LIFE-GAP PROJECT

Global AIDS Program –
Leadership and Investment in Fighting an Epidemic

Goals:
To reduce HIV transmission through primary and 
effective prevention.
To improve care, support and treatment for PLWHA. 
To enhance capacity for AIDS prevention 
professionals and health care services in Vietnam.



SOLUTIONS

Primary prevention HIV/AIDS care & treatment Capacity and infrastructure building

CBO

PMTCT

STD/HIV integrated surveillance

TB/HIV preventive surveillance

VCT

OPC

Care and treatment in 05/06 center

Expansion of HIV sentinel surveillance

Support for HIV, TB, STD surveillance

M&E

TA for project and admin. management
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ii. Vct program

Goals:
To reduce HIV incidence rate among vulnerable 
populations; To reduce HIV transmission from HIV 
infected persons to non-infected ones and refer HIV 
positive person to Care and treatment services.

Program model:  CDC Model
- Preventive counseling, Client - centered
- Voluntary, Confidential and Anonymous, Free of charge.
- Focus on HIV high risk persons



ii. Vct program
Protocol: developed by CDC / LIFE-GAP

HIV Test
Pre-test 
Section

Post-Test
Section

20-30 min 7 -10 days 20 – 30 min

Pre-test counseling 
Protocol 

Client tries out
Risk reduction plan

Post-test counseling
Protocol



VCT COMPONENTSVCT COMPONENTS

Introduction-orientationIntroduction-orientation

Risk assessmentRisk assessment

Risk reduction skill assessmentRisk reduction skill assessment

Risk reduction plan negotiationRisk reduction plan negotiation

RISK REDUCTION SUPPORT SPECIFYRISK REDUCTION SUPPORT SPECIFY

Testing preparationTesting preparation

Appointment issueAppointment issue

Testing conductionTesting conduction

Inform HIV NEGAtive resultInform HIV NEGAtive result INFORM HIN POSITIVE RESULTINFORM HIN POSITIVE RESULT

REVIEW RISK REDUCTION PLANREVIEW RISK REDUCTION PLAN Specify supportsSpecify supports

RE-NEGOTIATE
RISK REDUCTION PLAN

RE-NEGOTIATE
RISK REDUCTION PLAN

Exchange information negotiatiion, 
refer sex parner/inecting parner

Exchange information negotiatiion, 
refer sex parner/inecting parner

EXCHANGE INFORMATION NEGOTIATION, 
REFER SEX PARNER/INJECTING PARNER

EXCHANGE INFORMATION NEGOTIATION, 
REFER SEX PARNER/INJECTING PARNER Solve risk issuesSolve risk issues



ii. VCT program ...(Cont.)

Necessary steps to set up a VCT center
• Need assessment
• Select the location
• Set up the referral services
• Select and train Counselors, Labs, Supervisor, Admin
• Equipments, test kit
• Advertising, marketing
• Opening ceremony 
• QA
• Monitoring and Evaluation



Room arrangement in VCT center ( one way flow) 
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By  7/2005: 
53 VCT sites in  40 provinces/cities
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Training
- 3 TOT training courses: 62 Provincial VCT trainers
- 26 VCT training courses 

453 Counselors, 251 Labs, 130 Supervisors, Admins

Some main results (By 5/2005)
- Total clients:                                    44,142 ( Male: 65.3%)
- Client HIV tested:                            41,447 (93.9%)
- Return for test notifications:             37,960 (91.6%)
- HIV(+) found:                                     7,124 (17.2%)
- Client at age of 20 - 29 years:                      82.0%
- IDUs, CSWs, sex partners of IDUs, CSWs:  73.7% 
- Clients receiving related referred services:   65.0% 
- HIV(+) clients referred to OPC:                  >90.0%

ii. VCT program ...(Cont.)



ii. VCT program ...(Cont.)

QA 
Client satisfactory survey in Hai Phong and 
Thai Binh Provinces
National VCT experience sharing meeting in 
Nha Trang in August 2005
(240 participants from MOH, 40 provinces and 
international organizations)



Integration model

VCT

TB Clinic

OPC Std Clinic

Family 
planning COB

LAW support 
services

PMTCT

Harm reduction 
intervention



Strength and limitation

1. Strengths
• Voluntary, confidential, anonymous, free of charge.
• Clear counseling protocol, purpose client risk 

reduction.
• Advertising, marketing (TV Advertising, leaflets, 

condoms…)
• Counseling quality (Training, QA…)
• Integrate to other programs (COB, OPC…)

2. Limitations
Use client code Positive test clients have to be 
tested HIV test in OPC.



III. QA Lesson learn
1. QA levels: 

- Central (CDC/LG)
- Provincial (PPMU – First Secretary)
- VCT Supervisor / Counselor

2. Performs: 
- In plan.
- Accidental / “ Secret shopper ”
- Combine to other programs

3. Duration: 01 – 1,5 days.
4. Trained QA staff:

- VCT protocol.
- VCT QA protocol.
- VCT QA skills.



III. QA Lesson learn ... (Cont’)
4. QA tools:
- To assess:

+ Counselors’ conformation to counseling protocol.
+ Quality of counseling sections.
+ Task performent of Supervisor, Admin, Counselor, Lab’.
+ Conformation to confidential regulations. 
+ The provide of necessary equipments for VCT center.

- Contents:
+ Check list, Observation and feedback forms for direct 
observation of pre-test  and post-test counseling sections.
+ Questionaire for clients of pre-test and post-test counseling.
+ Questionaires for Supervisor, Admin, counselor, Lab’.
+ Checklist of confomation to confidential regulations, client 
reception protocol, client intake instructions.
+ Checklist of VCT necessary equipments.



III. QA Lesson learn ... (Cont’)
5. QA protocol
- QA necessary assement:

+ As plan/proposal.
+ VCT monthly data.
+ Other sources of information.

- Inform QA schedule to PPMU (if in plan).
- Prepare QA staff , related documents/data.
- Work with PPMU and VCT Supervisor (if in plan).
- Work in VCT center:      

+ “Secret shopper” (if possible)
+ Use QA tools.
+ Use related documents/data.
+ Do some comments and feedback.

- Work with PPMU/VCT supervisor to feedback whole QA result.

6. Monitor the QA requirement execution of PPMU.

Decide QA time,
QA performment
And staff



Thank you !


