* Objective

Improve the HIV/AIDS Coordination work in Ho
Chi Minh City

Strengthen the active involvement of individuals,
organizations who are working in HIV/AIDS field

* Some changes in Coordination Meetings
in 2007

The Coordination meeting will be held every 2
months

Each Coordination meeting will have a topic and
will be in charged of by appointed organizations for
preparation

There will have a premeeting before each
Coordination meeting in order to prepare the
content

Have an evaluation form at the end of each meeting




Some changes in Coordination Meetings
in 2007

The Agenda of Coordination meeting will be
divided into 3 parts:

Part 1: Presentations related to the topic that
includes 02 presentations (each in 15 minutes)

Part 2: Discussion

Part 3: Update information from PAC, UNAIDS
and the participants

e 6 TOPICS IN 2007

Enhance the role of volunteer groups
working on HIV/AIDS

To be responsible by: self-help groups/HPI
Tentative time: January 25, 2007

. HIV/AIDS Coordination — Workplan for
2007 — AIDS Association and new Decree
on HIV/AIDS

To be responsible by: PAC & UNAIDS
Tentative time: 03/2007




* 6 TOPICS IN 2007

3. Care and Treatment
To be responsible by: PEPFAR (?)
Tentative time: 05/2007

4. HIV Prevention
To be responsible by: FHI
Tentative time: 07/2007

* 6 TOPICS IN 2007

5. Behavior Change Communication
To be responsible by: T4G
Tentative time: 09/2007

6. M&E
To be responsible by: SCF/UK
Tentative time: 11/2007




