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CAMBODIA - Day Two (10:00):  Using the regional and country priority strategies to identify two year output indicators  

GROUP WORK: 
1. Match your activities from Day One’s “Pick 4” to the Two-Year Vision, if appropriate (or add). 
2. Set a timeline for each activity/outcome indicator. 

 
Responsible No. Item Output Indicator (quantity where needed) Timeline Status 

Country 2 Identify the location and number of hotspots 
(mapping). 

• The national mapping of MSM in Cambodia 
 
 

Year 1 Not 
available 

Country 4 Increase the number of MARP receiving any 
HIV/AIDS services. 

• 80% of MARP under program intervention 
receiving STI service 

• 50% of MARP under program intervention 
receiving VCCT service  

 
 

Year 1 & 2 Some 

Country 5 Increase the number of MARP being reached 
with peer education/outreach by XX 
(number to be set after baseline is 
established). 

• 90% of MARP under program intervention 
reached by peer or outreach  

 

Year 1 & 2 Some 

Country 6 Through qualitative research, analyze and 
describe the MSM population (including 
sexual/social culture, gender/sexual 
identities, behaviors, barriers to 
interventions, etc.). 

   

Country 7 National meeting with MSM and/or MSM peer 
educators is conducted.  (Regional goal is in 
at least three countries.) 

   

Country 10 Have national surveillance among MSM, both 
sero- and behavioral surveillance. (Regional 
goal is at least three countries.) 

• MSM group is integrated in to HSS and BSS as 
well as in STI surveillance survey  

Year 1 & 2 Some 

Country 11 XX (TBD) clinicians trained in clinical aspects 
of male sexual health. (Regional goal is at 
least 150 clinicians.) 

• 100% of clinicians under program intervention 
trained on male sexual health 

 
 

Year 1 & 2 Some 

Country 12 Increase in:  
a. Number of male sexual health clinics 
b. MSM prevention services (community-

based when appropriate) 
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Responsible No. Item Output Indicator (quantity where needed) Timeline Status 

(Regional goal is a three times increase.) 

Country 14 MSM prevention and/or care included in 
most national strategies and Global Fund 
applications (for advocacy and policy). 

• MSM program is integrated into national 
strategy  

• MSM program is integrated into global fund 

Year 1 
Year 2 

Done 
Some 

Country 15 Establish relationships with all existing 
human rights commissions around issues of 
MSM.  

   

Country 16 Increase the number of CBOs working with 
MSM. (Regional goal is to double the 
number. 

 
 
 

  

Country 17 75% of NGO, CBO, GO MSM programs are 
trained on: 
a. Program management (e.g., 

implementation, M&E, sustainability, 
etc.); 

b. Technical skills; 
c. Advocacy skills. 

   

Country 18 National targeted communication strategies.  
(Regional goal is in at least three countries.) 

 
 
 

  

Country 19 100% of existing programs will establish 
methods of distribution of condom and 
water-based lube. 

a. 50% of existing programs will establish a 
social marketing campaign strategy for 
distribution sustainability. 

• 90% of MSM under program intervention 
received sustainable condom promotion and 
condom distribution 

Year 1 & 2 Some 

Country 20 100% of existing programs will establish 
written links with appropriate Country 
service providers. 

   

 


